








 

 

 

 

 

Administrator of Elections Monthly Report 

April, 2022 

 

Voter and Candidate Services 

 

 Returned Cards -  Kudos to the Manager of Voter and Candidate Services, 

Genine Taylor and her staff for dealing with the thousands and thousands of 

returned precinct change cards.  So far, there are about 61,000 returned cards 

and/or address changes.  Under federal law, all changes need to be made by May 

6th or we will have to hold them until after the November election. 

 

 Voter Hotline - (901) 222-1222 will operate on the following schedule: 

o Friday, April 29 -  8am until 7pm 

o Saturday, April 30 – 8am until 7pm 

o Sunday,  May 1 – 11:00am until 7pm 

o Monday, May 2 – 8am until 7pm 

o Tuesday, May 3  - 7am until 7pm 

 

Operations Department 

 

 Ballot Bags -  The ballot bags are now equipped with AirFinder Tags, which 

allows us to know where they are at all times.  When we get new equipment, we 

will place these tags on the machines.  Among other things, this will allow us to 

know if equipment has been mis-delivered before election morning.   

 

 Officer Pick Up -  Officer’s will pick up their supplies and ballot bags on Sunday, 

May 1st. 

 

 Election Night Drop-Off -  Plans have been finalized for the single zone turn-in.  

The officer will make two stops – they will drop off their bag with the memory 

cards at the Operations Center and then they will proceed to the parking lot of 

Building E at the East Administrative Complex at 1075 Mullins Station Drive, 

where the rest of the materials will be off loaded onto trucks.  Special thanks to 

the Sheriff’s Department, Support Services, and the Office of Preparedness for 

their help with logistics, traffic control, and lighting.   

 



Administrator 

 

 Outreach  

o Trained 37 additional registrars, bringing the total to trained in 2022 to 116 

o Went to 2 high schools in April – Germantown HS and Ridgeway High 

School.  This brings the total for the 2021 -2022 school year to 1,130 

apps. 

o Attended the following events: 

 Germantown Neighborhood Summit 

 Avenida Watermarq – Voter registration event 

 Voter Registration at the Grizzlies game on April 1 

 Shelby County Library Adult Services Staff Meeting 

 Orange Mound Progressive Club Meeting 

 Farm to Tap Festival 

 

 Be Voter Ready Open Houses-  Were held on April 7th.  We got a lot of good 

publicity from this event and we used it to collect data about travel times and to 

test the air finder tags. 

 

 Free Bus Day -  The Election Commission is partnering with MATA to provide 

free services on the last day of Early Voting, April 28th.   All MATA services – 

fixed route, on demand, MATA Plus and the trolleys are free.  Our partner, 

Shelby County Voter Alliance will be promoting this.   

 

 What Districts Am I In? Tool -  Our PR firm is shooting a short video to 

demonstrate how to use this; it will go up on our website and on social media as 

soon as Early Voting is over.  

 

 Early Voting -  Aside from issues with campaign workers and candidates – it has 

been very problem free.  A total of 26,295 people early voted in 2014.  As of April 

23, 2022, 15,860 people had early voted.   

 

 Holidays -  The Juneteenth Holiday on the County Holiday calendar is the 

deadline to mail or email UOCAVA ballots for the August election and the first 

day for candidates in the municipalities to pick up petitions.  So, we will be 

working that day and staff will get another paid day at Christmas.   There will be a 

similar situation with Veterans Day;  because that’s just three days after the 

November election, we will work on November 11th and either take an additional 

day at Thanksgiving or Christmas.   

 



 Election Accuracy:  Going on the Offensive -  I attended this presentation by 

the University of Minnesota Hubert Humphrey Center.  It was a road map to 

combat election mis-information and had some good insights. 

 

 New Precincts -   We ran our database against the Comptroller’s GIS files to 

make sure that all our voters are in the correct precinct.  Out of 582,421 records, 

we had 305 that needed manual geocoding to place them in the correct county 

commission district.  We are working on that and expect to get them all corrected 

this week.  There are an additional roughly 600 that we need to look at because 

they may not be completely correct but they won’t impact this election. 

 

 Days to Upcoming Events: 

o Early Voting Ends – 3 Days 

o County Primary Election – 8 Days 

o County General Election - 101 Days 
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