










 

 

 

 

 

 

 

Administrator’s Report 

September 2025 

 • Building Update – The general contractor is nearly finished.  The punch list 
walk through is scheduled for October 1st.  The parking lot starts tomorrow.  In 
the event that you have to come to the Operations Center, you will have to park 
in the gravel parking lot across the street and walk on the concrete over to the 
loading dock and enter through the dock door.  Once they place the final layer 
of asphalt and roll it, vehicles cannot be on the surface for 48 hours.  Even 
though the general contractor is nearly finished, the low voltage and security 
system contractors will continue to do their work.  We are hoping that they will 
be finished by the end of October.  I do not expect our furniture until December. 

• Outreach - It’s been busy.  Since our last report, we have done voter education 
or registration events at: 

o Back to School Giveaway – Dave Wells CC 
o Backpack Giveaway – Memphis Sports & Event Center 
o Bring Back Da Books – Melrose High School 
o Back to School Bash – Breathe of Life SDA Church 
o Back to School Bash – Wilson Chapel 
o Black Clergy Collaborative – MS Blvd. CC 
o National Action Network – North Frayser Park 
o Parkway Village Church of Christ Community Event 
o Pride Fest 
o Community Outreach – Springdale Baptist Church 
o Black Clergy Collaborative – Pilgrim Rest Baptist Church 
o Voter Registration Drive – Trinity CME Church 

 

• High School Registration – We have begun registering students.  We are 
finding that about half of the students have an acceptable ID and are then 
eligible to be registered as “in person.”  About half do not and therefore have the 
status of “by mail”, so they will have to vote in person the first time.   

o Central Baptist HS 

o Bluff city HS 

o George Washington Carver HS 

o White Station HS 

o Collierville HS 



 

 
• Poll Worker Pay –The County Commission heard our plea for an increase in poll 

worker pay.  The new rates are: 

Position Current New Rate Increase Hours Hour Rate 
Officer $310.00 $390.00 $80.00 18 $21.67 
Deputy $280.00 $340.00 $60.00 16 $21.25 
Judges/Reg $210.00 $280.00 $70.00 14 $20.00 
Training $45.00 $60.00 $15.00 3 $20.00 

 

• Campaign Finance - We turned over the delinquent filers to the State.  They have 
begun assessing penalties.  The list that was in your folder from July is still current 
with the exception that Michalyn Easter-Thomas, Edmund Ford, Jr. and Aislinn 
McEwen have turned in their forms.  This still leaves 53 people who are delinquent 
and accruing penalties. 

• New Website - Obviously nothing happened while I was out for my father’s last 
days and funeral, but we are getting back to it and hope to have the test site 
available soon.   

• 2026 Primary – Both parties submitted calls for primaries for all offices, including 
school board.   

• Classes – In your folders, there is a list of the upcoming deputy registrar classes 
and Be Candidate Ready classes.  There are copies on the registration table if you 
would like to take a few. 

Event Date Days Until 
First Day to Issue County Primary Petitions 12/22/2025 91 
First Day to Request an Absentee Ballot for May Primary 2/4/2026 135 
Qualifying Deadline 2/19/2026 150 
Primary Election Day 5/5/2026 225 
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