SHELBY COUNTY ELECTION COMMISSION
SPECIAL MEETING MINUTES
JANUARY 19, 2016
APPROVED

The Regular Meeting of the Shelby County Election Commission was held on January 19, 2016 at 4:00
PM at the Election Operations Center, 580 Nixon Drive.

Meeting was called to order by Chairman Meyers at 4:11 p.m. All Commissioners were present.

APPROVAL D/ BER 7 2015 MIN

December 7, 2015 Minutes

Commissioner Nollner moved to approve. Commissioner Lester seconded,

Commissioner Lester asked that the names of attendees be re-formatted into columns for size.
Approved: Unanimously

December 15, 2015 Minutes
Commissioner Nollner moved to approve. Commissionar Stamson seconded.
Approved: Unanimously

December 18, 2015 Minutes
Commissioner Lester moved to approve. Commissioner Stamson seconded.
Approved: Unanimously

ATTORNEY'S REPORT

Mr. Ryder reported the only active litigation remains Halbert vs. SCEC. Mr, Ryder previously distributed
Ms. Halbert's motion to inspect for forensic audit. Mr. Ryder will be meeting with Mr. Young and
necessary technical staff to draft a response. Any further report would be best held for an executive
session. It was decided to adjourn to an executive session at the end of the meeting.

VCS/HR ITTEE REPORT
Commissioner Stamson gave the report and submitted the VCS manager's report as presented.
Commissloner Lester reported on student election workers and procedures.

The search committee referred three (3) candidates for the Administrator of Elections position to the
full Commission and they will be contacted.

ADMINIST OSITION UPDATE

Chairman Meyers reported the three (3) candidates were: Tammy Smith, Linda Phillips and Scott
Daisher. Ms. Smith is certified in the State of Tennessee already and would be the Commission’s first
choice. Chairman Meyers spoke directly with Ms. Phillips and Mr. Daisher but Jeft a voice message for
Ms. Smith.

OPERATIONS MANAGER’S REPORT (ATTACHED)

Action items:

Commissioner’s Nollner and Tate will lock the ballot boxes 2/26/16 or 2/27/16.

Commissioner's Meyers and Lester will talk with Albert Holmes and determine his willingness to serve in
an operations advisory position.
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JANUARY 19, 2016
APPROVED

Resolution MAR16-01/19/2016 TO APPROVE EARLY VOTING LOCATIONS, DATES AND TIMES FOR THE
PRESIDENTIAL PREFERENCE PRIMARY AND SHELBY COUNTY PRIMARY ELECTION ON MARCH 1, 2016
Early Voting Downtown:

Wednesday, February 10, 2016 — Tuesday, February 23, 2016

Weekdays: 10:00 a.m.—4:00 p.m.

Saturday, February 13, 2016: 10 a.m. —4:00 p.m.

Saturday, February 20, 2016: 8:00 a.m. —4:00 p.m.

Satellite Locations:

Monday, February 15, 2015 — Tuesday, February 23, 2016

Weekdays: 10:00 a.m. ~7:00 p.m.

Saturday: 8:00 a.m. - 4:00 p.m,

Commissioner Stamson moved to approve. Commissioner Nollner seconded.

Approved: Unanimously

DEPUTY ADMINISTRATOR’S REPORT [ATTACHED]

Action Items:
Mr. Young proposed that in a future meeting the Commissioner’s be shown what information is
currently being captured in ESM.

FY17 BUDGET UPDATE

The FY17 Budget - updated FY17 budgets were distributed and discussed.

On the Admin side, any requests for additional funds must be submitted in a formal Increase Request
form. For election budgets, a justification/rationale for all increases must be submitted to Finance.
Action Items:

All increase requests are due to Finance on February 16, 2016.

Ms. Crosno will forward a copy of the increase request form to the Commissioners.

ANNOUNCEMENTS:
The next Election Commission meeting Is scheduled for Tuesday, February 16, 2016 at 4:00 p.m.

REQUESTED TO SPEAK:

Mr. Del Gill was given 3 minutes to address the Commissioners.
Action items:

ADJOURNMENT
Meeting was adjourned to an Executive Session.

Others In attendance:

Joe Young, Deputy Administrator John Ryder
Darral Brown, Operations Managers Pablo Varela

Dan Dow, VCS Manager Monice Hagler
Pam Crosno, Staff Rose Ann Bradley

Deborah Upchurch, Staff Barbara Williams
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Chuairman FAX (801)222-1217

NORMA LESTER RICHARD L. HOLDEN
Fecretary - Administrator of Elections
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Voter and Candidate Services Monthly Report

January 2016 Meeting

Voter Registration Applications

During the month of January, we received approximately 5,600 voter registration applications,
The backlog of new registrations at January 31, 2016 was approximately 1,670. Approximately
2,600 voter registration cards were mailed. We are receiving on average 200 applications per
day. New applications received by the registration deadline and voter information change
requests will be completed by February 25, 2016 (5 days before election day as required).

Other documents being processed are pending letter responses from deficient applciations,
address confirmation responses from the NCOA analysis, and the state reports for deceased
voters, duplicate social security numbers and felons.

NCOA (National Change of Address Analysis)

The biannual NCOA analysis compares voters and their eddresses in the voter registration data
base to USPS records and provides a report indicating the voters that may have had a change of
address. We provided a list of approximately 511,000 active voters and their addresses, The
USPS returned 2 list of approximately 63,000 (12.3%) potential address changes. As of January
8, 2016, all NCOA address changes were processed and confirmation letiers mailed. As
confirmation reply letters are received, the voter’s record is updated as appropriate.

Biennial NVRA Mail Outs

The Biennial NVRA mail outs, are scheduled to be completed in the April-May 2016 timeframe,
We will determine any active voters that have had no voter participation since prior to the
November 2012 election (two federal elections 2012 & 2014, or approximately 4 years), update
their status to inactive, and mail a forwardable confirmation letter.

We will also determine all inactive voters that have had no voter activity since prior to the
November 2008 election (four federal elections or approximately 8 years) and purge them from
the voter registration data base.




We are working with county ITS and Curt Wolfe to determine the most efficient and accurate
method of saccomplishing these tasks.

Supplemental Voter Registration — 2016

We have contacted 107 schools and 48 have confirmed. Four schools do not wish to participate
and we are awaiting a response from 38. We are following up with these schools.

The 2 training classes for registrars and volunteers will be Thursday, March 3™ from 10:00 am —
12:00 pm and 6:00 pm — 8:00 pm

Six groups of 2 election officials, one democrat and one republican, joined by “I am a Voter
Collaborative” volunteers, will visit the schools to register students tentatively beginning March
07, 2016 and ending on April 5, 2016.

Campaign Financial Disclosures

Reminder letters and the disclosure forms were mailed to candidates January 21, 2016, We are
developing procedures to ensure that reminders and disclosure forms are sent to all individuals
required fo file and NOT sent to those NOT required to file. These will be completed and
implemented by the end of February.
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Noaua LesTer RicHaws L. HoLoEn
Secreiury Administraior of Elections
Joz W Youno,
DsE NoLLWerR Deputy Adminisirator
Seve STANSON of Elections
ANTHONY TATE
Members
SHELBY COUNTY ELECTION COMMISSION
Deputy Administrator of Elections Report
January 19, 2016
idential n mary Election and Shelby Co Primary Election

There are about 440 voter registration applicants that have provided commercial or bad addresses.
There are no voting precincts, districts, etc. for these addresses. Letters are being sent to the applicants
informing them of their application’s deficiency and requesting address correction information. Until the
correct information is recelved from the applicants, their status designation will be Inactive. If a valid
address is received, their status will be changed to Active.

A team composed of VCS and Operations management and staff has met to discuss and develop plans
for properly handling these Individuals during early voting and on election day. The team will develop
plans for training data entry, election officlals and call center staff.

The immediate goal is to evaluate and develop a comprehensive process that assures each voter is able
to properly cast their ballot using a valid address and its correct precinct. The long term goal is develop a
better procedure for handling bad and commerciai addresses.

ESM Software Replacement Technical Consulting Project Closure

The ESM Software Replacement Technical Phase Ill of the technical requirements consulting project was
completed on December 21, 2015 with the External Stakeholder teleconference conducted by the Coeur
Business Group. The completion of Phase VI will conclude the technical requirements consulting project.
The only remaining items are acceptance of the deliverables and CBG’s presentations. There will be a
review of deliverables with the Executive Sponsor (Chairman Meyers} which will be followed by a
presentation to the full board. The technical requirements will be included In the RFP that will go out to
prospective vendors. The goal is to complete all processes related to the ESM replacement purchase and
to have an appropriations resolution approved by the county commission before the end of FY15-16.

The board is asked to please provide any non-technical minimum requirements that are to be included
in the RFP by the end of this month,

980 Nixon Dr. * Memphis, Tennessee 38134

www.shelbyvete.com



Voting Machine Follow-up

At the board’s request, a review of the processes for purchasing new voting machines began,

With regard to the state and HAVA funds, attorney Andrew Dodd with the state coordinator of elections
office is currently revising the procedures and will provide the document when it is completed. This was
formerly handled by Wayne Pruett who has retired. The information will be forwarded to the board as
soon as 1t is received.

On the county’s side, the process is the same as RFQ and RFP for replacing the ESM software as handled
through the county’s Purchasing Department. It will be handled as an IT CIP project and therefore
subject 1o the same processes. It must start with an election commission resolution asking the county to
proceed with the processes that are required to make the purchase. Shelby County Government’s CIP
budget for FY16-20 includes $1.2M for voting machines in FY2020. The funds were placed in FY2020
because no project has been developed to move forward with the voting machine purchase. Hence, the
funds must be moved to the intended year of actual purcahse. After the completion of the RFP process
and a vendor and type of voting machine identified, an appropriations resolution must be passed by the
Shelby County Commission.

There are several ather considerations. Both the state and the county must approve voting machine
vendors. While several vendors have been approved by the state, potential vendors must also
successfully complete the county’s vendor approval process. The 980 Nixon Drive CIP project should
include considerations of layout and configuration that can accommodate the new machines, The
number, size, and space are not known. Finally, the sale, storage, etc. of the 1500+ TSX machines
currently owned by the election commission must be considered.

Shelby County Government and the state Coordinator of Elections will require a directive from the
election commission to proceed with the new voting machine project.

Open Records Requests

Ms. Carol Chumney’s open record request is being handled for Shelby County Government by assistant
attorney Megan Smith. We have had several meetings with Ms. Smith. Ms. Crosno has been
coordinating efforts with the county and SCEC staff in the collection of information, reports, etc. We've
also given Ms. Smith a tour of the Operations Center to help her better understand the work and time
that will be required for the submittals. Chairman Meyers has been briefed.

Website

The election commission’s website at www.shelbyvote.com has been modifled to show early voting
information on the left side of the page. Updates including calendar updates, Shelby County School

980 Nixon Dr. * Memphis, Tennassee 38134

www.shelbyyote.com



Board terms were made. Manager approval is required for content and accuracy of documents that are
to be posted to the website,

ES&S Account Mangger Pro |

The ES&S Account Manager will be Bridgette Richardson. We've met with her, leb Cameron, Mac
Beeson this week and discussed support type and level for the 2016 PPP election project delivery as well
as for the remainder of the year calendar and fiscal year.,

The ES&S Account Manager Proposal and the existing SCEC and ES&S contract are being reviewed.

980 Nixon Dr. * Memphis, Tennesses 38134

www.shelbyvote.com



